
 

HAPPY HERE CIC 
Business Plan Outline 

54 Kings Road, Herne Bay, KENT CT65DA 

Tel: 0751 3002136  Email: happyherecic@gmail.com 

www.happyhere.me  

mailto:happyherecic@gmail.com
http://www.happyhere.me


Statement of Purpose 
The HAPPY HERE CIC is seeking grant funding in order to establish its first 
community space to provide access to discounted and ideally free creative arts that 
will support people who are being impacted by mental health issues. 

Our CIC 
The HAPPY HERE CIC will support people in local communities, initially in East 
Kent, who are affected by mental health issues by providing safe physical spaces to 
access a range of creative activities, services and support. The charity will provide 
community-based support and advice to those who have challenges to their mental 
health and for their family and friends who may need support and advice as well. We 
will provide support and services for children and adults in our communities with no 
restrictions on gender, race, sexuality, or financial status. 

HAPPY HERE will offer a space with free access to creative activities that are known 
to boost mental wellbeing including, but not exclusively, music, art and dance. We 
will benefit the public by providing a social space, based in a café environment, for 
people to come and share their experiences of mental health issues and access 
information concerning mental health issues, and where to find additional support 
and appropriate treatments. The physical space for HAPPY HERE and the activities 
we will offer will raise awareness in local communities about mental health issues so 
that interventions can be made before the serious consequences of mental health 
challenge are felt by individuals, their families, friends and carers. Our initial 
community focus will be based in East Kent, providing support to children and adults. 
Our ambition is to support children and adults with their creative endeavours by 
providing affordable and professional services. Ultimately, we’d like to provide this 
space and its resources for free. 

Our Services  
Our plan is to offer the public access to a range of creative outputs to help them 
support mental well being and find their own creative outputs and talents using the 
support of industry professionals and mental health experts. 

We would charge subsidised rates to access the following (with the goal of making 
them free to those who can’t afford them and reduced rates for those with mental 
health issues): 

o Voice Coaching - professional singing and voice coaching offered at 
discounted rates to the community 



o Song Writing - many people of have stories linked to their lives and mental 
health that can be brought out in words and music. We will offer workshops 
from professional song writers for those who want to channel their thoughts 
and words into song 

o Recording Studio - Our team includes professional recording artist who have 
offered recording studio spaces before and we want to offer a recording studio 
so that people can come in and record their songs and music and take home 
professional recordings  

o Band Space – HAPPY HERE would provide a space for local bands and 
performers to come and practice 

o Art and Painting Workshops - Our team includes a professional artist and 
community art contacts and we will provide workshops for those who would 
like to channel their creativity and energy into making art and painting 

o Art Gallery Space - Happy Here would provide subsidised and free gallery 
and exhibition space to those who want to display and/or sell their artwork 

o Community Seminar Space - There are organisation including those 
focussed on mental health issues that would partner to offer space to hold 
community-focussed seminars and workshops. This would include charities, 
local businesses and health support organisations 

o Community Café - A café to act as a safe relaxed space where people can 
come just to eat and drink, but also as a first point of contact to share any 
concerns or access basic information on mental health support. If delivered 
properly we see the café as a popular community hub that will also generate 
income for the CIC and its plans  

o Drop in Advice and Information Point for Mental Health Issues - In 
partnership with east Kent mental health services and organisations we would 
provide information and resources to support people who may be facing 
mental health challenges or supporting those that do. This could take the form 
of literature and signposting to other organisations, online resources and the 
location of someone like a psychiatric nurse at HAPPY HERE to offer drop-in 
advice and support on a regular basis. 

Service Charging and Subsidies  
Voice Coaching £ per hour, subsidised Song Writing £ per hour, subsidised 
Recording Studio £ per hour, subsidised Band Space free Art Workshops £ 
subsidised Art Gallery Space £, free to ? Community Seminar Space £ per hour £ 
per hour for charities Community Café Good quality, locally sourced food at 
competitive prices to appeal to a wide community base. 



Clients and Customers 
HAPPY HERE is there for the public to access, but we will clearly state our purpose 
as helping those facing mental health challenges and those supporting them. Our 
spaces and services will be accessible to all and our café’s customers will be those 
seeking us out or people just passing our doors and attracted to inviting offer and 
atmosphere of HAPPY HERE. We don’t see any restrictions on who should come in 
and be welcomed. 

As you would expect we will have clear and publicised policies on excluding alcohol, 
drugs and people who may use violent, threatening or discriminatory behaviour of 
any kind. 

Delivery Plan 
We will acquire or share a building in East Kent and adapt it with a kitchen, café, plus 
spaces for training and the delivery of creative arts including a performance/practice 
area, recording studio and art/gallery space. 

One of our founding directors Kris Searle had already scoped and costed the type of 
building and spaces we need for a previous CIC he was hoping to deliver in Herne 
Bay, Kent. We have used his plans and costings as a model to help us with our initial 
plans for the first HAPPY HERE location in East Kent. 

Our team including Kris Searle and Matt Rowlands have a range of relevant skills 
and experience including working with homeless charities, setting up and running a 
CIC, music industry knowledge and contacts, plus a PR and marketing background. 
We also plan to call on support from experienced volunteers and staff, plus 
experienced paid staff and guests to host and present our music and arts workshop 
programmes. 


